CARLSBAD TOURISM BUSINESS IMPROVEMENT DISTRICT
(CTBID) BOARD

MINUTES
June 5, 2007
3:00 p.m.
1635 Faraday Avenue, Room 173B
Carlsbad, CA

. CALL TO ORDER: 3:07 p.m.

Vice Chairperson Tim Stripe called the meeting to order at 3:07 p.m.
Il. ROLL CALL:

The Chair took roll call and four Directors were present. Directors Shute, Cima
and Howard-Jones were absent.

lIl. APPROVE MINUTES OF THE MAY 4, 2007 MEETING

General Counsel Ball referred to page 3 under Discussion Iltems. The sentence
referencing the Positioning Study kickoff meeting on June 22 is not a private,
invitation-only meeting. The meeting is open to the public and an agenda should
be posted at least 72 hours prior.

Mr. Vallas made a motion, seconded by Mr. Canepa, to approve the minutes of
the May 4, 2007 meeting, with the correction noted by Mr. Ball. Motion carried
by unanimous vote.

IV. STAFF REPORT

Mrs. Gerhardt presented a staff report to update the Board members on financial
activity that has transpired since the previous meeting. (The PowerPoint slide
presentation is attached to these minutes.) Revenue for January through
December 2006 was $747,000. Revenue for May 2006 through April 2007 was
$757,000. The average occupancy rate was 62.2% for hotels. The current fiscal
year revenue through May, 2007 was $666,145 and expenditures were
$447,011. Current year contingency is $73,205 and unbudgeted reserves are
$158,000. Per a request from Mr. Canepa at the last meeting to show revenue
related to the occupancy rate (just hotels, not time shares), Mrs. Gerhardt
reported that the $719,000 assessment revenue was for hotels only. Time share
assessment revenue is between $3,000 and $4,000 per month. She will add a
column on future reports that will include the time share revenue as well.
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Mrs. Gerhardt stated that monies left in the current budget will carry over to fund
the costs of the positioning study. The $73,000 contingency will carry forward to
next year. Mr. Stripe and Mr. Canepa shared favorable comments regarding the
financial reports.

V. AB #0607-20 — RENEW AGREEMENTS WITH CARLSBAD CONVENTION
AND VISITORS BUREAU AND SAN DIEGO NORTH CONVENTION AND
VISITORS BUREAU

Mrs. Gerhardt provided a brief overview of the Carlsbad Convention and Visitors
Bureau (CCVB) agreement. Since the original agreement with the City of
Carlsbad in 2004, the agreement has been extended several times. The CCVB
is responsible to manage and coordinate marketing programs that position
Carlsbad as a year-round leisure visitor destination in Southern California.

A 10% increase was reflected in the new annual payment amount of $448,800
per year, divided into twelve monthly payments of $37,400.

The San Diego North Convention and Visitors Bureau’s (SDNCVB) responsibility
is to increase measurable visitor spending through the generation of group
business leads from room night bookings and group events.

A 10% increase was reflected in the new annual payment of $110,000, divided
into twelve monthly payments of $9,166 per month. The agreement
incorporates the performance measurement system and updated reports will be
provided by the Bureau to the CTBID Board members on a quarterly basis. This
reporting format was approved at the May 4, 2007 Board meeting.

Both current agreements expire on June 30, 2007; they will be renewed for one
year from July 1, 2007 through June 30, 2008.

Mr. Rick Smock, General Manager of the Best Western Beach Terrace Inn
requested to speak on behalf of Director Howard-Jones. Mrs. Howard-Jones
previously e-mailed a memo to the Board members expressing several concerns
regarding inaccuracies she feels exist between the two Bureau agreements.
After discussion, the Board members directed staff to work with SDNCVB and
Mrs. Howard-Jones to address the items in her letter. If it cannot be resolved in
that manner, the item will be placed on a future meeting agenda.

Mr. Vallas made a motion, seconded by Mr. Canepa, to adopt Resolution #2007-
4 to renew both agreements as presented. Motion carried by unanimous vote.

Following the presentation, Mr. Canepa thanked both Bureaus for their patience.
He explained the Board members have been very cautious this year with
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expenditures. The hotels need the assistance of the Bureaus with increasing
guest room occupancy and he encouraged them to do a marvelous job on behalf
of the CTBID.

VI. AB #0607-20 — APPROVE 2007-08 ANNUAL REPORT

Mrs. Gerhardt reported that she presented the 2007-08 annual report and
budget at the May 4, 2007 meeting. The purpose today is for the Board
members to approve the report. This Board is required to provide a report to the
City Council annually. The report will be placed on the June 19, 2007 City
Council agenda. The Board members are encouraged to attend the June 19
meeting. Mr. Stripe indicated he will attend.

ACTION: Mr. Stripe requested a tickler note be filed for November or
December to remind the Board members to discuss whether or not they wish to
continue the current course or if they wish to change the $1 per room night
assessment or consider other plans of action

Mr. Canepa made a motion, seconded by Mr. Vallas, to adopt Resolution #2007-
5 to approve the 2007-08 Annual Report and Budget. Motion carried by
unanimous vote.

VII. DISCUSSION ITEMS

1) Mr. Stripe introduced and welcomed the new CTBID Board member, Mr.
Hector Becerra, who is the General Manager at the Holiday Inn-Carlsbad
by the Sea. Mr. Becerra provided a brief summary of his past positions
noting that he served as a board member on the Palm Springs Hospitality
Committee, the Palm Springs Tourism Board as well as the Indio Tourism
Board.

2) Mrs. Gerhardt provided an update for the upcoming positioning study
kickoff meeting on Friday, June 22, 2007, from 10:00 a.m. to 3:00 p.m.
She shared the list of the people who will attend. Mr. Becerra expressed
his interest in attending. Judith Wright, the consultant, previously
distributed the interview guide to the subcommittee members for their
review and comments. Ms. Wright will be here for a week conducting
interviews. Afterward they will complete their analysis and share the
information with the CTBID Board members at a future meeting.

Mrs. Gerhardt proposed an additional expense of $25,000 for the Wright
Group to film a video of the participants. After discussion the Board
members decided not to engage the Wright Group to do the video taping
of the interviews. No action was taken as this item was not on the
agenda.
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Mr. Stripe commended Mrs. Gerhardt and thanked her for all of her
support during the entire positioning study process.

VII. NEXT MEETING

The next regular meeting will be held on Tuesday, September 18, 2007, at 11:00
a.m. and will be held at 1635 Faraday Avenue, Room 173A.

Action: Agenda items may include: 1) Mr. Ball suggested the Board consider
scheduling standing meetings once or twice a year; 2) possible discussion
regarding Mrs. Howard-Jones concerns in the SDNCVB Carlsbad Sales Report.

ADJOURNMENT
Mr. Vallas made a motion, seconded by Mr. Becerra, to adjourn the meeting. Vice Chair
Tim Stripe adjourned the meeting at 4:12 p.m.

Respectfully submitted,

Sheryl Keller
Recording Secretary
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